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Key Partners

Key Activities· University of Mutah (Deanship of Students, Faculty Members, Center for Training, Consultation and Community Communication, Business Entrepreneurship Center, PFC_DSEER, Public Relations Department) 
· Ministry of Education
· Ministry of Industry & Trade
· Amman Chamber of Industry
· The Higher Council for Science and Technology (HCST)
· The Intellectual Property Commercialization Office (IPCO)
· Other Jordanian Universities
· Jordan Enterprise Development Corporation JEDCO
· National Center for Innovation (NCI)
· Foreign partners in Italy, China, Cyprus and other European countries 


Value Propositions· Fostering Innovation and Entrepreneurship across Mutah University and Karak Region.
· Accelerating the commercialization of university research and innovative ideas.
· Initiating programs and participates in activities that bridge research and education with industry.
· Collaborating with companies, educators, experts and students to solve real world problems and deliver real world results.


Customer Relationships

Customer SegmentsSeeking to empower customers with sustainable long-term relationship that is based on mutual trust and enhanced by legal forms.
· Training courses
· Webinars
· In-site meetings


· Students who are interested in developing their innovative ideas
· Faculty members who seek to develop their research projects into products or to patent their inventions
· Companies who seek to integrate with research centers to develop products and services and to face new challenges
· Research Institutes who pursue to participate in international projects and to advance their research and commercialization capabilities

Engaging CTI at Mutah University means:
· To be part of notable research community that advanced innovation through its recognized researchers across Arab World  during the past years
· To enjoy high prestigious administrative services
· To be open to wide network of foreign partners
· Excellent environment for incubation and idea development
· Enhance entrepreneurial job opportunities for students, researchers and job seekers
· Increase Research Institute financial gains to support research and operating budgets
We have served, worked in and been trained by some of the world’s elite institutions, including but not limited to: Politecnico di Milano, Technische Universität Berlin, and Engino 


















· The center at Mutah University is located in the administrative building and includes a well furnished lab with distinguished facilities to help researchers and partners work in an enjoyable environment.
· Communication with the staff of the center via email is allowed 24 hours a day.
· Social Networks (Facebook, LinkedIn,…)


Key Resources

Channels· Experienced Staff 
· Talented Students
·  Major Industries Nearby
· Encouraging Top Management
· Knowledge Sharing Space, Co-Working Spaces and the Design Thinking Area
· Well-equipped lab.




















Financial regulations of Mutah University should be strictly followed in patenting and royalties and percentages.
 


Cost Structure

Revenue Streams· The costs of providing services through CTI- Mutah is under the control for the Financial Unit in Mutah University and is determined by mutual agreement according to the type of the service provided.
· Long-term contract is highly respected and have high priority.  
· Salaries of the staff and facilities are to be paid by Mutah University 
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